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Executive Summary

As part of the State of Michigan’s Economic Vitality Incentive Program (EVIP)
requirement to improve intergovernmental cooperation, the City of Woodhaven has
developed this report for our residents. The report contains a chart that consists of five
(5) components — Regional Initiatives, Local Initiatives, 2012 Service Consolidation
Proposals Update Status, 2013 Service Consolidation Proposals Update Status, and 2014
Proposed Service Consolidations. The first and second components of the chart are
designed to show existing relationships that occur with other local governments within
and beyond the Downriver area of southeast Michigan, as well as direct relationships that
Woodhaven has with its neighboring communities. The third component is an update on
the 2012 Service Consolidation Proposals; the fourth component is an update on the 2013
Service Consolidation Proposals; and the fifth component shows the Proposed Service
Consolidations for 2014.

The City of Woodhaven hopes that you find this report helpful. If you have any
questions about this report, please feel free to contact the City Administrator’s office by
visiting the Woodhaven City Hall, by calling (734) 675-4932, or by emailing
mkibby@woodhavenmi.org.

Sincerely,

i 25

Mark A. Kibby
City Administrator

City of Woodhaven Elected Officials

Mayor: Patricia A. Odette

City Council: Sharon Bono-Beaton, Mayor Pro-tem
Jeffrey Harris
Dan Duderstadt
Darrel Penix
Christopher Papineau
Randy Odette



Current Shared Service Efforts

Sharing services is really nothing new for the City of Woodhaven. For the past 47+
years, the City has been working with other neighboring communities and the local
school district to improve services and reduce taxpayer costs. Woodhaven and its
neighbors have undertaken joint cooperative efforts in areas of police and fire services,
public works, and general government.

Beginning in 1967, Woodhaven and several Downriver communities banded together and
formed what is now called the Downriver Mutual Aid (DMA) and consists of 18
communities and Wayne County Metro Airport. Its purpose is to have the ability to
quickly amass a large number of Police Officers or Firemen to assist communities that
find themselves in emergency situations and not enough manpower to handle them.

There is a written agreement in place that automatically allows responding communities
to become agents of the requesting City immediately upon radio transmissions or through
the LEIN system. Today, it is also used to apply for grant funding from various sources.
The DMA is the oldest Shared Service Agreement in the State of Michigan.

In 1977, the Downriver Community Conference (DCC) was formed as the result of a
community leadership vision that an organized sharing of information and resources, and
a true collaborative atmosphere could greatly benefit the region as a whole. The DCC is
governed by the mayors/supervisors (or their designees) of its 20 member communities.
The DCC is a public non-profit agency, providing both coordination/information sharing
services to member communities, and serving residents of their member communities
with a variety of direct human service program and services (some programs and services
are available to other communities in southeast Michigan). For the past 37 years, the
DCC has stood as one of the most unique and successful examples of regional
cooperation not only in the State of Michigan, but in the nation.

Many of the collaborative initiatives of the DCC cannot be quantified in terms of cost
savings, but are viewed by member communities as “value-added” services for the
communities and their residents. Communities can offer an increased level of service
because of this cooperation.

The following chart contains examples of Shared Services carried out by the City of
Woodhaven over the past 47 years. The list is not inclusive of all the cooperative efforts
in Woodhaven’s history, but does outline a great number of them. The chart provides the
participating departments, the name of the shared service, a brief description, other
communities or organizations involved, and the estimated savings or benefit.
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Update on 2012 Cooperation and Collaboration Efforts

Shared Assessing Services Initiative
The Cities of Woodhaven, Southgate, and Lincoln Park worked with Anthony Fuoco

Assessing, Inc. to create a Joint Services Agreement where costs were reduced based on
the volume of multiple communities. This allowed the Cities to dissolve an agreement
with Wayne County where the fees for the same services were much higher. All the
Cities saved money on the initiative, with Woodhaven saving approximately $25,000.
The City of Southgate is now part of a different initiative.

DCC Life Insurance Initiative

The Downriver Community Conference (DCC) did not take the lead on this initiative.
The communities ended up forming the Michigan Public Sector Consortium (MPSC)
through their local insurance agents. The MPSC is comprised of ten (10) neighboring
communities — Woodhaven, Allen Park, Gibraltar, Lincoln Park, Melvindale, Riverview,
River Rouge, Southgate, Trenton, and Wyandotte. The purpose of collaboration was to
form employee “pools™ across community lines and use these larger employee groups to
leverage rate reductions for insurance products. The first endeavor of the MPSC was to
solicit a common quote for all ten communities from multiple life and disability
insurance carriers for life insurance coverage and long and short term disability (STD and
LTD) coverage. Based on that quote, each community realized an approximate 3%
reduction in their current life, STD and LTD premium rates, plus secured a rate guarantee
through January 1, 2016, by switching from their current carrier to the Hartford. In
Woodhaven'’s case, the life insurance premium decreased approximately 32%, the LTD
premium decreased approximately 66%, and the STD ASO remained the same. The net
result was a 33% savings on the previous carrier's Monthly Premiums or $10,000
annually.

The communities are hopeful that this initiative could lead to additional health care
related services being added at a later date.

Transportation Services

The Woodhaven Seniors, through the Recreation Department, share the cost of the motor
coach transportation services for long trips and other activities with neighboring
communities that are interested in going to the particular event. The additional
participants help to spread the total transportation service cost across to more people, and
that not only saves money for the Woodhaven Seniors, but for all the participants.

Romulus Athletic Center
The City of Woodhaven has an agreement with Romulus to share their Athletic Center
with Woodhaven residents at the resident rate.

Emergency Response

The Fire Mutual Aid Emergency Response Agreement between the Cities of Woodhaven
and Flat Rock should not have been reported as a 2012 Service Consolidation Proposal
because it was implemented prior to 2012. It has been reported as an existing Local
Initiative.
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Update on 2013 Cooperation and Collaboration Efforts

Downriver Central Assessing Department
In 2012, the Cities of Southgate, Wyandotte, Riverview, Lincoln Park and Woodhaven

were awarded a $25,000 grant from the Competitive Grant Assistance Program (CGAP)
to help implement the Downriver Central Assessing Department. The plan was to
relocate all of the City Assessing Departments into a centralized location at the
Wyandotte City Hall.

In early 2013, the City of Lincoln Park decided not to move forward with the initiative. In
June 2013, the Woodhaven City Council decided to withdraw from the initiative because
of a concern that there would be a negative effect on the service to the residents.

The Cities of Southgate, Wyandotte and Riverview did move forward on the project and
have moved their Assessing Departments to the Wyandotte City Hall as part of the
Downriver Central Assessing Department.

Nixle Reverse 911 System

Marathon Oil Company felt there was a need to have the Nixle Reverse 911 System in
order to notify residents of an emergency situation at their facility. Marathon agreed to
split the $4,995 annual cost with the Woodhaven Fire Department, as well as the initial
cost of $500 to obtain the AT&T contact numbers, and the $500 cost for each call cycle
that is made. The new Public/Private Partnership venture saved the City $2,947.50
annually and will save approximately $500 for each call cycle the service makes.

800MH7?z Radio Upgrade
DCC Downriver Mutual Aid was awarded a grant for new radios on behalf of the 18

Downriver Communities that belong to the DCC. Woodhaven's share of the grant is
$323,869.90. With the purchase of the radios, upgrades and accessories, the City's total
cost of the project after the grant amount was $84.39.

Joint Postage Machine Bid
The Cities of Woodhaven and Gibraltar solicited a joint bid for two new postage

machines. The City of Woodhaven will save approximately $1,595 over a 3-year period.

Occupational Health Services

A group of eleven (11) neighboring communities have "pooled" their employee numbers
together to receive preferred pricing from Concentra for Occupational Health Services.
The communities expect to realize savings of $1,000 to $3,000 annually, depending on
the type of service. Concentra has a new location that is centrally located in the City of
Woodhaven and has made significant improvements since the last time the communities
used their services over 8 years ago. The Communities are also working to create a
standard protocol that would be the same for all the communities involved in the
initiative.
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Plan for Continued Cooperation and Collaboration Efforts

As it has been shown throughout this report, the City of Woodhaven has a long history of
sharing services with neighboring communities. The City administration and elected
officials are continually looking for opportunities to share services and reduce costs.
While the City does receive a financial benefit from sharing services through the
Economic Vitality Incentive Program (EVIP), some programs will need to be considered
on their own economic merits rather than receiving a State of Michigan EVIP allocation.
The City of Woodhaven plans to continue working with its neighboring communities on
existing and potential shared service efforts.

New Shared Services Being Planned

Library Conversion

The Communities of Woodhaven, Trenton, Brownstown Township, and Grosse Ile
Township have had numerous meetings and discussions on converting the Library that is
currently governed by Wayne County into a Municipal Library. With the conversion,
there is an estimated savings of between $100,000 and $125,000. There is also a chance
that a fifth Community, Gibraltar, could rejoin the Library Consortium.

DOT Substance Abuse Management Program Training

The Communities of Woodhaven, Allen Park, Ecorse, Flat Rock, Gibraltar, Lincoln Park,
Melvindale, Riverview, Rockwood, Southgate, Taylor, Trenton, Wyandotte, Brownstown
Township and Grosse Ile Township have had some initial discussions of conducting joint
training sessions for Employee & Supervisor Education and Training related to the
United States Department of Transportation (DOT) Substance Abuse Management
Program. Each Community could save between 25% and 50% ($50 to $100) per person
on the cost of the class. Additionally, it would help to ensure that each Community is in
compliance with DOT requirements for employees with a Commercial Driver License
(CDL).
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